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What Do We Mean By “Making?”

“someone who is a builder, a creator, a 

producer, a developer, someone who has an 

active sense of taking an idea and developing 

it into something that’s real and tangible and it into something that’s real and tangible and 

can be shared with other people”

– Dale Dougherty, founder of MAKE



Making in Libraries

http://www.flickr.com/photos/christchurchcitylibraries/6242337000/

http://www.flickr.com/photos/hcplebranch/3382626811/

http://www.flickr.com/photos/dstl_unr/7685235526/

http://www.youtube.com/watch?v=8iCEJVD4__Q



What ALA Is Doing

• Professional education

• New Maker Pavilion

• Collaborating with Maker Media

• Creating online tools for librarians• Creating online tools for librarians

• Coordinating national events



What about Making and Associations?



Clay Shirky & Cognitive Surplus

http://www.flickr.com/photos/jdlasica/4672919779/



But Not for ALA?

http://www.flickr.com/photos/suratlozowick/4544884797/



Tinkering & Hacking



The Hackable Association: Sustained Structure

• Interest groups

• Membership meetings

• Subcommittees

• Resolutions• Resolutions

• Run for office



The Hackable Association: Project-based

• Conferences

– Conversation Starters / Ignite sessions

– Librarians Build Communities
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The Hackable Association: Project-based

• Conferences

– Conversation Starters / Ignite sessions

– Librarians Build Communities

– Networking Uncommons– Networking Uncommons

• Engagement

– ALA Emerging Leaders

– ALA AMA



The Maker Instinct



Leaders Are Makers

“All humans have at least a touch of what I call 
the maker instinct, but most leaders have a 
serious dose since they must make and 
remake the organizations they lead. The best 
leaders have always been tinkerers who leaders have always been tinkerers who 
imagine alternative structures and love to play 
around with them to see what new things 
they can create.”

– Bob Johansen



Cultivating a Maker Culture

• Prototyping



Cultivating a Maker Culture

• Staff = hobbyists makers?

• Encourage organization hacks

• Project-based entry points

• Prototyping

• Project-based entry points

• Chunk projects rather than 

job-length terms



Hack Paths
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